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The Roots of Safety Culture 

Safety culture is rooted in collaboration 
from the entire company. To create a 
strong and positive safety culture, the 
place to start is with senior management. 
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Senior Mgmt. – A Priority 

Studies have shown that the success of a safety 
culture is often linked to the senior management 
team’s involvement.  

When upper-management, CEOs, and owners 
are regularly involved, the safety culture takes on 
a higher level of importance company-wide and 
the success rate rises. 
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Tips to Engage 

• Have senior managers join safety meetings 
– Attendance will symbolize importance of the topic for all 
– Have them speak, play active role in meeting, not just listen 

• Discuss the relationship between safety and profitability 
– Risk of fines, workers’ comp claims reduced 

• Execs should demonstrate safety culture practices 
– Employees follow the lead of their managers 
– Involve execs in inspections 
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Alignment + Engagement = Excellence 

When management and the workforce are aligned and engaged 
in safety, excellence is on the horizon. 

 

If an organization wants to achieve EHS excellence, the 
workforce must become engaged in the safety process – but this 
can’t happen until senior management becomes engaged. That 
is the “what to do.” But the “how to do it” requires senior 
management to become more transformational and less 
transactional. This is the message that EHS professionals need to 
“coach up” in their organizations. 
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Commitment – The Main Objective 

“If you want compliance, then manage through 
control, criticism and correction. If you seek 
commitment, then lead through caring, coaching 
and collaboration” 
 
• Have personal conversations 
• Be proactive versus reactive 
• Coach – don’t criticize 
• Act on solutions 
• Demonstrate caring, not controlling 
 
The Safety Leadership Continuum, Continuous MILE Consulting 


